
HRINC Consulting INSIGHTS
Data insights that drive employee 

engagement and bottom line performance

Sponsorship Opportunity

Cambodia’s 1st Annual Employer Branding Survey



Introduction



2

3

Why is the Talent War not abating?

Technological Innovation and general progress
are transforming the way we operate and defining new
professional skills.

Unprecedented expansion of job market Cambodia
Due to domestic and International investment.
But talent supply is not keeping with the demand

Demographic and Generational Shifts
One solution does not fit all any more: 75% of workforce is
made up by millennials in Cambodia, but the decisions are
made by Gen X

Climate Change and Sustainability
Younger generations feel more responsible for the
environmental and social issues.

Shortage of Skilled Labour
Intensified by gaps in formal educational, limited vocational
training options and general professional development
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1
Companies in 

Cambodia are going 
through the toughest 

of times to attract 
and retain talent



The benefits of a strong Employer brand

Strong brand = candidate interest = applies

More CVs = Greater talent pool = top talent

Attract faster = better HR process 
= builds relationship with potential hires

Speed hires

Smarter hires

Efficient hires

Strong brand = employees are proud 
= more focus on work 

Best employees = more learning = less 
turnover

Less turnover + speed hires = save money

Increase productivity

Improve retention

Save money

Your employer’s reputation is critical to attracting & retaining 
the right talent



MARKETING BRAND:
Your employer brand 

does not only depend 
on how strong or well 
known your products 

and services are.

What is your Employer brand?

EMPLOYER BRAND:
It is how people feel & say 
about your company:
1. Former employees
2. Current employees
3. Rest of external talent

pool



What do your 
employees think 

about you?

What does the 
talent market 

thinks about you?

VS

Internal vs External Employer Brand:

Employees are the only 
people who know first-

hand what it’s like to work 
for your company, and 

their voice and opinion can 
have a major impact. 

Your external employer 
brand is the reputation 
your company holds as 
an employer among job 

seekers and key 
stakeholders



Where do we start? 

BRAND AWARENESS & ATTRACTION

At what point, employees become 
aware of your employer brand?

What are your employees saying about 
you?

What can we find on media about you?

Your employee value proposition (EVP) is at the core of your branding strategies

RECRUITMENT & CANDIDATE 
EXPERIENCE

At what point, employees become 
aware of your employer brand?

What are your employees saying about 
you?

What can we find on media about you?

EMPLOYEE EXPERIENCE

How do you measure employee pulse and engagement?

What is your Employee Value proposition?

Are your employees your Brand Ambassadors?



Employer Branding Survey & Sponsorship



HRINC is launching the Annual Employer Branding survey, which
will be conducted once a year

The report will help our clients to develop key employer branding
strategies based on the following results:

• What industries are preferred and what qualities makes Top
Employers the most admired companies to work for, why they are
perceived as such and their company attractiveness

• Employee main drivers when selecting job offers, their retention
and job switching behaviors, preferred job search channels,
internal and external brand perceptions as well as the degree of
workforce engagement.

• Data insights will be presented by demographics (generational
views, gender, location, industry breakdown, education levels,
and current employment status).

Annual Employer Branding Survey – 1st Edition



Nov 2019: launch
Employer Branding during survey 
dissemination and implementation

Dec 2019: Results Report
Sponsor branding in the 
report + complimentary copy

Jan 2020: HR Conference
Sponsor branding: invitation, 
thank you, logo and banners 

Jan to June 2020
Complimentary branding 
campaign for our sponsors on 
HRINC job board

Sponsor the 1st Employer Branding survey in Cambodia

Deadline to confirm sponsorship: 30 Nov 2019



Survey Data collection sources

• HRINC’s network of HR
professionals in Cambodia – over
1,000 – to push the survey
through their employees

• Mass email to HRINC’s 40,000
professionals CANDIDATES
contacts in our database

• Post Survey link on HRINC
website.

• Facebook: boost advertising
targeting GENERATIONAL AND
LOCATION demographics

• LinkedIn: general media campaign
advertising

• Digital media partners outreach

• Local job portals connectivity: over
50,000 connections

• Statistically, considering 95% confident
level and 5% margin of error it
suggests about 1,000 samples, which
represents the employment population
nation wide.

• However, the survey will target at least
1,500 samples, which include current
employees, unemployed/job seekers,
and university students

Data Analysis Methodology

Employer Branding Survey: Methodology



TOP INDUSTRIES

Identify the top Industries in 
Cambodia 

Provide sponsors and HRINC 
clients with their personalised 

branding ranking position

(names of companies will not 
be disclosed)

TOP QUALITIES
What qualities make companies 
the most admired employers in 

Cambodia

What are the best companies 
advertising their job, developing 

their career website and 
implementing the best recruitment 

process

EMPLOYEES PREFERENCES
What makes employees stay or 

leave an employer

What factors employees consider 
when looking for a new job 

How employees learn about jobs 
and employers 

CAMBODIA ENGAGEMENT
Pinpoint how engaged is the 

workforce in Cambodia 

How employees feel about: career 
development, HR processes, 

management & supervisors, work-
life balance, culture and values, 

technology disruptions.

Employer Branding Survey: Goals And Objectives



EMPLOYER BRANDING REPORT – Sponsorship

A variety of sponsorship & partnership opportunities to benefit from comprehensive media exposure will be 
available including a complimentary digital employer branding campaign and free job advertising for 2 to 

6 months, starting Jan 2020.

1. SPONSORSHIP
CONFIRMATION: before the
30 Nov

2. RESULTS: available Dec
2019

3. EMPLOYER BRANDING
CONFERENCE, 2020:
presentation of survey high
level results



DIAMOND Sponsorship

As a Strategic Diamond Partners, you will enjoy the highest level of branding and 
exposure during the launch, implementation, conference and a wide range of 

branding benefits over a period of 6 months after

$3,500



Unique branding opportunities for Diamond sponsors

SURVEY LAUNCH CAMPAING

HRINC will officially launch the survey in 
social media and sponsors will be named

Logo will appear in all announcements  
and & social media covers (FB & 

LinkedIn)

Mention in all press coverage and 
exclusive features with media partners

Sponsors’ name and logo will appear in 
the email sent to individuals to  filling in 

the survey questionnaire

Sponsors’ logo will also appear at the end 
of the survey questionnaire

Sponsors will be named in articles 
providing content on HRINC Employer 

branding survey

COMPLIMENTARY MARKETING & 
ADVERTISING CAMPAING

6 MONTHS

Logo and name of the sponsor will 
appear on HRINC new job portal

Interview quote with HR Manager or 
Senior Manager will appear on HRINC 

job portal

Link to sponsor career website so 
candidates can access straight to 

understand better about your company

Complimentary job advertising on new 
HRINC job portal

Logos will be on emails to 40k 
professional candidates

HR CONFERENCE – JAN 2020

2 complimentary invitations to the 
Conference

Logo and name on Premium Spot of 
conference backdrop and banners

Sponsors will be recognized in the event 
agenda and thanked at the beginning of 

the conference

Logo will appear in presentation and by 
the registration counter

Table to display own sponsor marketing 
material

Display of own sponsor flags or stands 

Be member of panel discussion 

Meeting & photo opportunity with 
speakers

RESULTS REPORT – DEC 2019

Thank you note to sponsors in the report 
introduction 

Interview quotes with HR Manager or 
Senior Manager in the report

Logo and name of the sponsor will 
appear on the back cover of the report

Electronic and 2 hard copies will be 
delivered to our Diamond sponsors as 

soon as the report is completed 

HRINC will provide 4 h consultation to 
our diamond sponsors: analytics into 

action



PLATINUM Sponsorship

As a Platinum sponsor, your company will receive a great range of benefits and 
branding exposure during the launch, implementation and conference, and a wide 

range of branding benefits over a period of 4 months

$2,000



Unique branding opportunities for Platinum sponsors

SURVEY LAUNCH CAMPAING

HRINC will officially launch the survey in 
social media and sponsors will be named

Logo will appear in all announcements 
and & social media covers (FB & 

LinkedIn)

Mention in all press coverage and 
exclusive features with media partners

Sponsors’ name and logo will appear in 
the email sent to individuals to  filling in 

the survey questionnaire

Sponsors’ logo will also appear at the end 
of the survey questionnaire

Sponsors will be named in articles 
providing content on HRINC Employer 

branding survey

COMPLIMENTARY MARKETING & 
ADVERTISING CAMPAING

4 MONTHS

Logo and name of the sponsor will 
appear on HRINC new job portal

Interview quote with HR Manager or 
Senior Manager will appear on HRINC 

job portal

Link to sponsor career website so 
candidates can access straight to 

understand better about the company

Complimentary job advertising on new 
HRINC job portal

Logos will be on emails to 40k 
professional candidates

HR CONFERENCE – JAN 2020

2 complimentary invitations to the 
Conference

Logo and name on Standard Spot of 
conference backdrop and banners

Sponsors will be recognized in the event 
agenda and thanked at the beginning of 

the conference

Logo will appear in presentation and by 
the registration counter

Display own sponsor marketing material

Display of own sponsor flags or stands 

Be member of panel discussion

Meeting & photo opportunity with 
speakers

RESULTS REPORT – DEC 2019

Thank you note to sponsors in the report 
introduction 

Interview quotes with HR Manager or 
Senior Manager in the report

Logo and name of the sponsor will 
appear on the back cover of the report

Electronic and 2 hard copies will be 
delivered to our Platinum sponsors as 

soon as the report is completed 

HRINC will provide 3 h consultation to 
platinum, and diamond sponsors: 

analytics into action



GOLD Sponsorship

As Gold Partners, you will enjoy branding and exposure during the Survey launch, 
implementation and HR Conference, and a range of branding benefits over a 

period of 3 months

$1,300



Unique branding opportunities for Gold sponsors

SURVEY LAUNCH CAMPAING

HRINC will officially launch the survey in 
social media and sponsors will be named

Logo will appear in Limited 
announcements  and & social media 

covers (FB & LinkedIn)

Mention Limited in press coverage and 
exclusive features with media partners

Sponsors’ logo will also appear at the end 
of the survey questionnaire

Sponsors will be named in articles 
providing content on HRINC Employer 

branding survey

COMPLIMENTARY MARKETING & 
ADVERTISING CAMPAING

3 MONTHS

Logo and name of the sponsor will 
appear on HRINC new job portal

Complimentary job advertising on new 
HRINC job portal

Logos will be on emails to 40k 
professional candidates

HR CONFERENCE – JAN 2020

1 complimentary invitation to the 
Conference

Logo and name on conference backdrop 
and banners

Sponsors will be recognized in the event 
agenda and thanked at the beginning of 

the conference

Logo will appear in presentation and by 
the registration counter

Meeting & photo opportunity with 
speakers

RESULTS REPORT – DEC 2019

Thank you note to sponsors in the report 
introduction 

Limited Interview quotes with HR 
Manager or Senior Manager in the 

report

Logo and name of the sponsor will 
appear on the back cover of the report

Electronic and 1 hard copies will be 
delivered to our Gold sponsors as soon 

as the report is completed 

HRINC will provide 2 h consultation to 
Gold sponsors: analytics into action



SILVER Sponsorship

As Silver Partners, you will enjoy the basic level of branding and exposure during the 
Survey launch, implementation and conference, and branding benefits over a 

period of 2 months

$850



Unique branding opportunities for Silver sponsors

SURVEY LAUNCH CAMPAING

HRINC will officially launch the survey in 
social media and sponsors will be named

Logo will appear in Limited 
announcements  and & social media 

covers (FB & LinkedIn)

Mention Limited in press coverage and 
exclusive features with media partners

COMPLIMENTARY MARKETING & 
ADVERTISING CAMPAING

2 MONTHS

Logo and name of the sponsor will 
appear on HRINC new job portal

Complimentary job advertising on new 
HRINC job portal: jobs will be advertised 

at no cost

Logos will be on emails to 40k 
professional candidates

HR CONFERENCE – JAN 2020

1 complimentary invitation to the 
Conference

Logo and name on conference backdrop 
and banners

Sponsors will be recognized in the event 
agenda and thanked at the beginning of 

the conference

Logo will appear in presentation and by 
the registration counter

Meeting & photo opportunity with 
speakers

RESULTS REPORT – DEC 2019

Thank you note to sponsors in the report 
introduction 

Logo and name of the sponsor will 
appear on the back cover of the report

Electronic and 1 hard copies will be 
delivered to our Silver sponsors as soon 

as the report is completed 

HRINC will provide 2 h consultation to 
Silver sponsors: analytics into action



Employer Branding Survey results



EMPLOYER BRANDING REPORT – Results (example)

Detailed participation demographics will allow for in-depth analysis and report insights
HRINC will be able to provide customized reports for our clients



EMPLOYER BRANDING REPORT – Results (example)



EMPLOYER BRANDING REPORT – Results (example)

• HRINC will ask employees to disclose their employers but will not
release a ranking by name

• Employers will be able to request their position in the ranking and
will know the other ranked companies by industry / size / type

• In addition to the general report, employers will be able to
request personalized reports based on the results of their
brand and their needs



EMPLOYER BRANDING REPORT – Results (example)



Source: Building a High Development Culture Through Your Employee Engagement Strategy - Gallu

CAMBODIA EMPLOYEE ENGAGEMENT – Results (example)

Impact of positive engagement:

https://www.gallup.com/workplace/267512/development-culture-engagement-paper-2019.aspx


HRINC Employer Branding services



• Surveying job candidates: professionals and
students

• Monitoring your social media mentions and
interactions

• Evaluating online company presence
.

YOUR EXTERNAL BRANDING
• Internal Engagement Survey

• Company metrics: # applicants, candidate
quality, cost per hire, time to hire, employee
retention rate, referral rate

YOUR INTERNAL BRANDING

• Using data related to your company: answers
from your own employees about your company
and about external talent

• Comparing key indicators between your internal
engagement and general engagement

HRINC Employer Branding Report 

Personalized Employer Branding Report



Brand awareness & Attraction:

• Building pipelines of candidates
• Company blog: employee level of participation
• Career webpages & social media pages
• Mobile easy access website
• Corporate social responsibility
• Media presence: # representing culture,

employee participation & employee testimonials
• Publishing news & awards, company events,

employee social activities and training
• University Recruitment
• Diversity & inclusion recruitment

Employer Branding index: analysis of your brand efforts 
Recruitment & candidate experience:

• Apply best practices and has a clear process
• Job advertising: content and easiness to apply
• Job post diversification on job boards and social

media: #, content, informational, diversity reach
• Hiring criteria, tips for interviews, next steps
• Recruitment process, career path, role content
• Internal team collaboration: act as key brand

ambassadors
• Digitalisation & technology: video interviews, etc
• Reaching alternative & diverse talent pools
• Internal mobility: internal candidates
• Recruitment metrics: time to hire, number

applicants

Employee experience:

• Culture & Values - Mission & purpose
• Compensation & Benefits
• Management, transparency, decision making
• Career advancement – Learning & Development
• Environment, people and office
• Work-life balance – well being benefits
• Job Stability
• Performance and employee recognition
• Referral programs
• Employee engagement survey: What do your

employees care about?
• Employee engagement pulse



Former employees

Why they left
How internal & external talent 
perceive your brand 

Do you have particular issues you would 
like to address?

HRINC can select a sample of former & 
current and external talent pool and 
conduct confidential interviews.

HRINC will produce a report and advise 
on next steps.  

Current employees

What do they like & not

External talent

Their perceptions

Employer Branding review:



Facts about HRINC Group group

14+

• Is the number of 
years we have 
worked in the 

ASEAN region.  

• Is the number of 
full time 

professional staff 
servicing clients 

across the globe..

• Is the Number of 
woman who 

manage our group 
at Group Level

• Is the number of 
professional 

woman working in 
our group

100+ 50% 60%
Years of experience 

in the region
Full time 

professional staff
Of Group 

Management are 
Woman

Of employees are 
Woman



Facts about our group

• Is the number of 
outsourced 

workforces and 
professional staff 
we service across 
the region helping 

our clients focus on 
their core business

• Is the number of 
employees 

represented in our 
salary surveys in 

Cambodia

• Is the number of 
registered and up 

to date 
professionals on 
our recruitment 

database

• Is the number of 
consulting projects 
we have worked on 

from value chain 
assessments, to 

agriculture and SME 
development, 

financial services, 
education, skills, 
health and labor 

market

1000+ 15,000+ 40,000+ 200+
Outsourced 
Employees

Compensation 
data points in 

Cambodia Annually

Professional talent 
pool and growing

Consulting Projects



With over a decade of experience in the South East Asia Region and offices in Cambodia and Myanmar, HRINC is the provider of choice when it comes to
HR implementation for many of the world’s most recognisable companies and organisations when doing business in the ASEAN region. With more than 100
qualified full-time professionals we service global corporations and Fortune 500 companies, regional conglomerates, SMEs and emerging entrepreneurs,
governments and the donor and not-for-profit sector.

Cambodia Head Office

House #10, Okhna Pich Avenue (Street 242), Sangkat Chaktomuk, Khan Daun
Penh, Phnom Penh, Cambodia.

+855 (23) 211-437
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